
Library Board Minutes, March 6, 2017 

Craftsbury Public Library 
Minutes 
March 6, 2017 
 
In attendance: Ned Houston, Matt Krebs, Suzanne Griffiths, Aliena Gerhardt, and Robert Linck, Susan 
Flynn, Saul Trevino, Don Houghton, and Barb Strong. 
Absent: No one! 
Also present: Susan O’Connell. 
 
Meeting called to order at 6:03 pm by Ned Houston.   
 

I. Secretary’s Report 
Minutes from January meeting approved.  Susan requested that the minutes be amended to 
clarify that the sheet of talking points should be used proactively by all board members to 
discuss the request for an increase in funding. 
 
Motion – Aliena 
Second – Ned 
Motion passed. 

 
II. Librarian’s Report 

Susan O’Connell presented.  Highlights include: 

 Barcoding books continues, and information on “ghost” books is being discarded, 
leading to a much more accurate catalog. 

 Department of Libraries has advertised for a state librarian, and things are looking 
up.  Susan was able to get a bunch of new books last month at the Midstate 
Regional Library.  Contract for statewide system has been signed, making 
interlibrary loan service better.  CPL may switch to the new system from 
Libraryworld. 

 Upcoming programs: Game night, March 25 (weather permitting); MT Anderson talk 
on Symphony for the City of the Dead, April 28; Youth mental health first aid 
training, April 29. 

 Huge crew of volunteers came today to clean the carpet; build a new bulletin board; 
scrub circulation desk, wooden tables, and chairs; sand and refinish the bench 
outside; fix the toilet seat; blow the dust out of computers; and many, many more 
projects.  Eagle Scouts and Sterling students. 

 Susan O on vacation next month.  Princess will cover many of Susan’s duties; 
volunteers will pick up others. 

 
III. Treasurer’s Report 

 Will provide spreadsheet electronically before meeting before the weekend before 
the meeting. 

 Nothing unusual to report.  Will take out $10,000 in March for salaries, taxes, etc. 

 Meetings with commercial financial groups upcoming to seek investment advice. 
 

Motion – Ned 
Second – Saul 
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Motion passed. 
 

IV. Other Business 
Building insurance; Matt and Aliena: 

 Matt has called insurance company, with no return calls.  He does not have the 
policy yet. 

 
Fundraising goals: 

 Saul: Dave Rowell is arranging the barn dance, set for May 20, 6 to 10 pm, to benefit 
the library and the Craftsbury Chamber Players.  Beer, dancing, etc.  We need 
someone to pour the beer who is licensed.  Looking into potluck or food trucks.  
Considering having silent and live auctions.  Tickets to be sold at the door for $10.  
Aliena, Barb, Susan O, and Saul have formed a library subcommittee that will help 
organize this.  Ned will announce it at Town Meeting. 

 Fundraising idea: Suggestion to do a “Craftsberry” fundraiser in August 
featuring…berries.  Will discuss further in April/May. 

 
Town meeting budget revisitation: 

 Will revisit as needed; high hopes that the increase in funds will pass.  We have a lot 
of support. 

 
National Library Week, April 9 to 15: 

 Susan O will be leaving that week for her vacation.  Would be happy to talk to 
anyone who wants to get involved. 

 Aliena will see about getting the school involved. 
 

New business: 
None at this time. 
 

Meeting adjourned at 7:00 pm. 
 
Motion – Matt 
Second – Ned 
Motion passed. 


